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Appendix 4  
 

 

Guiding Principles on Operating Business/Trading Undertaking Involving 

Above-standard Facilities in Publicly-funded Schools 
 

All along, subject to Education Bureau’s (EDB) approval, publicly-funded 

schools may provide above-standard facilities, such as gymnasium, swimming pool, 

etc. on the school premises at their own construction and maintenance costs to cater 

for the diversified needs of their students.  Subject to compliance with existing rules, 

regulations and guidelines, publicly-funded schools may also make arrangements with 

external organisations in opening up for community use and using their 

above-standard facilities for operating business or conducting trading operation.  In 

order to safeguard the interests of parents and students and to ensure that the proper 

steps are taken to comply with the requirements, publicly-funded schools, irrespective 

of the ownership of their above-standard facilities, should make reference to the 

guiding principles in the ensuing paragraphs in operating business/trading undertaking 

involving their above-standard facilities.   

(a) As a general rule, the operation of business/trading undertaking should be   

directly benefiting own students, educational in nature and/or fostering 

collaboration with the community through opening up school facility; 

(b) Schools should conduct consultation with parents on any proposed 

construction of above-standard facilities in connection with trading; 

(c) For any structural alterations in or additions to the school premises, schools 

should first obtain the written consent of the Permanent Secretary for 

Education (PSEd).  Schools should forward to the EDB their proposals for 

change together with sketch plans drawn to scale and state the source of 

funds for the proposed works.   

(d) Schools should not charge students for use of the above-standard facilities, 

for example, swimming pool during school hours and school activities (such 

as swimming gala, practice/training sessions by school swim team after 

school hours); 

(e) Proper measures should be taken to ensure that the safety of students, school 

staff and parents on opening up the premises to the public; 
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(f) Schools should ensure that the business operation will not affect the normal 

school operation or undermine the educational services for students.  

Schools and their own students should have the priority of the right to use 

the facilities at any time, during and after school hours and review the 

utilisation of the above-standard facilities at regular intervals and make 

appropriate adjustments, if deemed necessary; 

(g) Before embarking on any procurement procedures, schools without 

Incorporated Management Committee (IMC) are required to seek prior 

permission in writing from PSEd, whereas schools with IMC, they should 

seek the approval from the IMC which in turn is subject to the express 

consent of the majority of parents; 

(h) Schools should select the contractors through open, fair and competitive 

bidding.  The quotation/tender should set out clearly the services required.  

If requirements on construction or maintenance of above-standard facilities 

are involved, there should be clear specifications on the funding to be borne 

for the above-standard facilities, size and standard of the facilities concerned, 

responsibilities for operating and maintenance of the facilities as well as the 

cost involved, profit sharing arrangement with the school, indemnity to 

protect the schools, etc.; 

(i) The contract period for such business/trading undertaking should normally 

be not more than three years.  For any specific situations where the School 

Management Committees (SMCs)/IMCs consider granting an exception to 

extend the contract period to a longer duration (for SMC school, EDB’s 

approval is required), the reasons and relevant factors considered should be 

properly recorded to justify the extended contract period and an assessment 

panel to evaluate the offer based on a pre-determined marking scheme and 

evaluation criteria should be set up; 

(j) Schools should take necessary steps to ensure that there are adequate checks 

and balances to prevent favouritism, malpractice and corruption in the 

business/trading undertaking and their policies are transparent; 

(k) Schools should take measures to avoid any possible conflict of interest.  

Declaration of conflict of interests of school staff and managers should be 

made in writing, or recorded in the notes of a meeting as appropriate.  
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Records of such declarations should be duly kept; 

(l) SMCs/IMCs should assume full responsibility of the contract they enter into 

with the contractor with respect to the business operation.  They have the 

responsibilities to ensure that the business/trading undertaking would not 

contravene the tenancy agreement and/ or land lease conditions; 

(m) The operators for the business/trading undertaking are required to arrange 

adequate insurance protection (including public liability insurance) for their 

activities on their own and indemnify the schools and the EDB (where 

appropriate) in respect of any cost, expenses, damages incurred due to their 

act or negligence; 

(n) SMCs/IMCs are responsible for the maintenance and repair of 

above-standard facilities and no government funds should be used to pay for 

the recurrent and non-recurrent cost arising from the operation and 

maintenance of the above-standard facilities.  For aided schools operated 

by an IMC, subject to the conditions as required under the Expanded 

Operating Expenses Block Grant (EOEBG), surplus under the EOEBG can 

be used to top up no more than 25% of recurrent cost arising from facilities 

acquired through private donations or other fund-raising schemes; 

(o) Any charges and/or rental collected should be credited to schools’ 

non-government account and be used directly for the benefits of students; 

and 

(p) A separate ledger for the business/trading undertaking is required to be 

provided in the school’s non-government fund account and reflected in the 

school’s annual audited accounts. 
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